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1¢& January 1998

MEMORANDUM FOR: Mr. D. J. Clinton, Department of State
. Col, Oavid H. 5mith, Department of the Army
Cdr. J. A. Baldridge, Department of the Navy
Lt. Col. H, K. Avery, Departneat of the Alr Force

. o : i
FROM: Chairmans, Ni5 Committee

susygery © ““Aualysis of NIS Froduction - First Half FY 1338

1. The saclosure shows the N5 productien performance of each of
the contribating agencies for the first half of FY 1954.

2. To fuifill scheduled requirements for FY 1958 the total productien
per mouta nmist Average §9 secliond, or 2012 thas doubie the average pro-
ductica per month during the Arst balf of the fiscal year. To attaln this
productica, the Department of State must triple its past rate of production
for each of the remaining months of FY 1953, and Avmy, Nawy, and Cl4
must double their past average per mouth during the period Jaauary through
June.

3. The production of 168 sections in the first half of FY 1958 is »
slight increase over the productioa for the sane periods in the past two years.
However, ihere sre 85 overdus sictions outstanding &t midyear FY 1958°
corupared with 55 at mldyedr ¥ Y 1937, and 3¢ it midyenar ¥Y 1936, The
carry-over of sections 1o default to the last halfof FY 1938 ts substamtially
greater, therefors, than in the past two years, and this is atfridbutable
largely to the Department of State, which is responsibie fur 57 of the 85
sections overdue at midyear. Of the remaining 28 sections, Army defsuited
on & sections, Navy on 6, Air Force oa 5, and Cl4 on § sections. It is
essential that the production doficiencies to date be overcoms to the mazimum
extent possible during the third quarter of FY 1958 in addition to meeting
regularly scheduled production (or that periad if & repetition of the year-snd
preduction peak situation is to be avoided. Except for 3tate, the attainment
of & curreat production status by contributing ageacies during the third
quarter should not place an uaresscuable burden upos N3 productien
personnel, and an all-out effort should be dizected to that end.
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SUBJECT: Analysis of NI Productioa- 16 January 1958
< Firet Half FY 1988

4. State's situation is parii¢ulsrly scute becsuse of the furge aumber
of sactions invelved. Of the total ysar's commitment of 269 sections, only
$7 were produced during the first half of F'Y 1958, which lesves 312 sections
to be delivered to OBI during the last six rmonths of the yoar, Drastie
maenasures will he necenssary to correct State’s sarlier production deficiencies
and eneure timely fulfillment 8¢ dchaduled requitements during the temainder

of FY 1958,

25X1A9a

Enclosure: o
NIS Production Accomplishment
Firet HaU 7Y 1953 o

Distribution:
1 - each addressee o ,
1 - OBI (Prod. Analysis)’

1 - I 25<1A9a

1 - chrono
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16 January 1958

MEMORANDUM FOR: Assistant Director for Scleatific Intelligence

ATTENTION: I 25X 1A%

SUBJECT: Asalysia of NIS Froduction - First Half ¥Y 1958

1. Attached for your information is an analysis of the over-all
NIS production situstion at the end of the firet half of FY 1958. Of the
78% total accomplishment shows for ClA, the NI8 production situation
with respect to the portion for which the Office of Scientiiic Intslligence
has respensibility is as follows:

Total FY 1953 R rement

Sections Scheduled 28
Sections Produced .

Sections Required 17
FY 1958 Production to 31 Decomber 1957

Sections Scheduled 51
Sections Delivered ]

Percent Complete %

2. It is emphasized that every effort should be made to make up
production deficiencies in addition to mesting scheduled requirements
in the next three months in order to assure a reasonable flow of NIS
material and to aveid & burdensome workload in the last quarter of the
flacal year.

POCUNNY Be.
P CARSGE 'k 1835 ) 25X1A9a
R . Assistant Director
Euclosure: “b‘\‘ﬁ.Q.,. ez G5B Basic Intelligence
NIS Preduction Accomplishment
Fiemt Half FY 1958 25X1A9%a

Distribution: O & 1 - addressee; 1 - OBI (Prod. Anal.); 1 - NEUE; ) - chrono
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16 January 1958

MEMORANDUM FOR: Assistant Director for Research and Reports

SUBJECT: Analysis of NIS Production - First Half FY 1958

1. ittached for your inforruation is an analysis of the over-all NIS
production situation at the end of the firet half of FY 1938, Of the 78%
accowplishment shown for ClA, the NIS preduction situation with respect
to the portion for which the twe ORR Areas bave responsibility ie as follows:

Total ¥Y 1358 Requirement

Geographic Aconornic
Kessarch Resexrch
Lecticns Scheduled 2
Suoctions FProduced }_& .__-i.
+actions Required 20 i3
FY 1958 Production to 31 December 1957

H>ections Scheduled 1% 4
Sections Delivered ’}_5 4
Fercent Complete 80% 100%

2, Whils the Economic Research Area achieved 100% fulfillment of
requirements for the first half of the fiscal year, it is noted that only
4 sactions were scheduled for that period whereas the production
requirement for the second half-year is 13 secticune.

3. !t is emphasized that the Geographic Research Area should make
every sifort to make up the production deficiencies of the first half-year
in sddition te meeting scheduled requirements in the next three menths,
and that the Kconomic Research Area should do ite utmont to continue
fulfillment of production requirements as scheduled to avoid an end-of-the-
year poak load situstion. piciyie oo
¢ "

25X1A9%9a
X

" Aswistant Director
Enclosare: i ' "‘{ §o Basic Intelligence

Nig rmw Accemplishmente
g r8t - Y cNS
Distribution: O & 2 - addressee; 1 - OBI (Prod Anal,); 1 -- 1 - chrono
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17 January 1958

MEMORANDUM FOR: Chief, Counter Intelligence Staff

ATTENTION: _. Chief, CI/R&A 25X1A9a

SUBJECT: Analysis of NIS Production - First Half FY 1958

1. Attached for your information is an analysis of the over-all
NIS productien situation at the end of the first balf of FY 1953, Of the
78% accomplishment shown for CIA, the NIS production situation with
respect to the portion for which the DD/P Arvea is responsible is as
fetlows:
Total FY 1938 Reguirement

Sections Scheduled 9
Sections Produced __l

Sections Required 8

¥Y 1958 Production to 31 December 1957

Sections Scheduled 3
Sections Delivered

1
Sections in Default 1

2. While the DD/P Area came close to fulfillment of the commitment
for the first half of F'Y 1988, it is neted that only two sections were re-
quired for the peried, whersas the production requirement for the last
half of the fiscal year in eight sections plus the rewrite of an additional
section (Thailand). It is recognined that vecent developments in Intel.
ligence and Security in many areas have made estimation of scheduling
dates difficult; however, your efforts as far as possible in achieving a
reasonably evea flow of NIS material throughout the last half of this
fiscal yoar will be sppreciated.

paAvHEST M0, . 25X1A9a

¥ oot

t T

i v Assistant Director

oo ‘ . Basic Intelligence
Enclosure: ~ = - : S

NIS Production Accomplishmaent
Firest Malf FY 19358
Distribution: O & 2 - addressee
- Anal.
\gagg Anal.)
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